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From Dreams to Directions 

Many hours were spent brainstorming with Synergy 

leaders and researching both the US Skills Gap and the 

elements and strategies of change management.  We also 

dissected the specific challenges facing the Synergy 

workforce. 

 

The products of these efforts have herein been combined, 

to outline the creation of an initial program that Synergy 

can roll out to begin the process of offering a career 

development path to its workforce. 

 

We expect this plan, and the program itself, to continue to 

be refined throughout the implementation process with 

practical adjustment approaches gleaned through 

execution.  

“The secret to 

getting ahead is 

getting started.”  

― Mark Twain 



 
 

 

 

Strategy Components 

The development of this program will require the 

following key components: 

 

• Areas of Development 

• Learning Goals List 

• Learning Resources Table 

• Rewards Resources Table 

 

Each of these key components will be addressed in this 

initial strategy outline.  We will also address the topics of: 

• Effort / Reward Leveling 

• Metrics Plans 

 

These latter topics are slated for further attention 

subsequent to the development of the key components. 

"Productivity is 

never an accident. 

It is always the 

result of a 

commitment to 

excellence, 

intelligent 

planning, and 

focused effort. 

- Paul J. Meyer 



 
 

 

 

Pathways to Progress Program Table 

 

 

Once the key components have been sufficiently developed, we will plug them in to the 

Synergy Pathways to Progress Program table. 

 



 
 

 

 

Program Table 

Utimately, this table will house the data from all of the 

other tables and sources, and provide a roadmap for the 

program’s implementation.  This table will be addressed 

again in this outline, but for now, I just want it to serve as 

a picture of where we are going. 

 

By beginning with this end in mind, the descriptions of 

each element that follow will have clearer application. 

 

 

. 

" Begin with the 

End in Mind.” 

 - Stephen Covey 

 



 
 

 

 

Dissecting Success 

“What obstacles to vocational success does the Synergy 

workforce face?” and “How can we help the Synergy 

workforce move forward?”  These were the primary 

questions we researched and asked both ourselves and 

Synergy leaders. 

 

The findings are grouped into five distinct categories of 

personal and professional development.  The identification 

of these categories will help us ensure that the workforce 

is offered a comprehensive opportunity, and that remedial 

weaknesses do not undermine the growth path.  

“The greater the 

obstacle, the more 

glory in 

overcoming it.”  

― Molière 



 
 

 

 

 

The graphic above details the five skill categories necessary to allow a Synergy Workforce 

member to make progress on his or her career path.  After choosing a Synergy Opportunity, the 

Workforce member can use the Pathways to Progress Program to practice each and all of the 

five areas until they are ready to move beyond Synergy’s entrance opportunities. 

 

Following are the five categories, each with a description and some examples:  



 
 

 

 

Mindset & Success Skills 

Mental health, a positive attitude and strategies for coping 

with difficulty are essential components of success in any 

occupation and vital for moving forward.  Growing 

national awareness of this, has propelled 50% of American 

companies to create resiliency training programs, 

according to a 2017 Forbes Business article.1 

 

Some examples of these skills include: 

• Planning Skills 

• Positive Thinking 

• Problem Solving Skills 

• Feeling and Impulse Management 

 

The American Psychological Association reminds us that, 

“Resilience is not a trait that people either have or do not 

have.  It involves behaviors, thoughts and actions that can 

be learned and developed in anyone.”2  

“The positive 

thinker sees the 

invisible, feels 

the intagible, and 

achieves the 

impossible.” 

― Winston 

Churchill 



 
 

 

 

Lifeskills & Structure 

Sometimes we take for granted the myriad habits that 

undergird the simple act of showing up for work and 

performing our job.  Many people either lack training or 

have temporary challenges that make these ordinary 

factors difficult and complex: 

 

• Getting up on time 

• Having clean clothes to wear 

• Arranging transportation 

• Arranging childcare 

• Food and housing security 

• Basic financial management 

 

Individuals can learn time management, organization and 

habit acquisition skills in order to make progress in this 

area.  They may also benefit from resource guidance. 

“Simple things are 

always the most 

difficult" 

― Carl Jung 



 
 

 

 

Work Habits 

While the specific skills required for a job vary from one 

occupation to the next, certain expectations are universal.  

These include: 

 

• Punctuality 

• Dependability 

• Proper work attire 

• Productivity 

• Teamwork and cooperation 

• Communication skills 

• Safety 

 

Synergy’s Pathways to Progress program includes both 

instruction and incentives to help build and bolster these 

central disciplines. 

 

"We are what we 

repeatedly do. 

Excellence, then 

is not an act but 

a habit.” 

 - Aristotle 



 
 

 

 

Job-Specific Skills 

According to The Manufacturing Institute, "The skills gap is 

expected to result in 2 million manufacturing jobs going 

unfilled by 2025."3  One way Synergy can help is to offer 

job-specific training that equips its workforce with skills to 

take advantage of these opportunities.  Initially, these 

skills might include: 

 

• Forklift operation 

• English literacy skills for both native speakers and 

ESL learners 

•  Safety and workforce readiness certifications 

 

By partnering with community colleges and other 

workforce development initiatives, Synergy can expand 

these options to meet the demand of our local industries. 

"Give a man a fish 

and you feed him 

for a day. Teach a 

man to fish and you 

feed him for a 

lifetime." 

- Chinese proverb 



 
 

 

 

Social Responsibility 

Although philosopher Roman Ingarten suggested that 

personal responsibility is a universal value4, it is also a 

value that some experts believe is waning.5  Many families 

feel empowered by this hierarchical common-sense 

model: 

 

• First self- reliance 

• Then responsibility for family 

• Finally community contribution 

 

Although hierarchical, these components both overlap and 

cycle.  From these efforts, purpose is born, and in turn, 

purpose fuels further effort.  Synergy’s inclusion of this 

concept in its program is a nod to the centrality of purpose 

in improving career outcomes as well as life satisfaction. 

"Purpose is a 

fundamental 

component of a 

fulf illing life.” 

 - Steve Taylor 



 
 

 

 

From Problems to Ploughshares 

Looking back at the example of the Program Table, you will 

see that the column immediately following “Development 

Area” is “Learning Goal.” 

 

The List of Learning Goals will be derived from problems 

that Synergy Leaders encounter in their effort to fulfill 

client requirements.  Some examples of these include: 

 

• Workforce members not showing up for shifts 

• Workforce members showing up for shifts late 

• Workforce members leaving shifts early 

• Workforce members leaving shifts because they 
were offended by supervisors or coworkers 

• Workforce members who are unwilling to try or 
keep trying a job they don’t like 

• Workforce members who would perform their 
assignments better with improved literacy skills 

 

“Problems are 

nothing but wake-

up calls for 

creativity” – 

Gerhard 

Gschwandtner 



 
 

 

 

Desired Outcomes 

Desired outcomes are another source for items to be 

added to the learning goals list.  Examples include: 

 

• Workforce members follow Synergy’s injury 
protocol 

• Workforce members refer friends to Synergy 

• Workforce members are motivated to hit 
milestones in consecutive shifts worked, and / or 
length of assignment 

• Workforce members can visualize the role a 
Synergy assignment may play in their future 
success 

 

Creating and maintaining a List of Learning Goals is       

Task # 1 in this implementation outline.  This list need not 

be stagnant but can be routinely modified as part of the 

ongoing Pathways to Progress Program. 

 

The List of Learning Goals should include goals for each of 

the Development Areas.  

Task #1:  Create a 

Learning Goals 

List with input 

from Synergy 

Leaders 



 
 

 

Synergy’s Contribution 

In the initial rollout of the Pathways to Progress program, 

Synergy will offer the contribution of creating the 

program, directing workforce members to free or 

subsisidized learning tools, tracking their performance and 

coordinating or providing rewards. 

 

In order to do this, a table of Measurable Activities & 

Learning Resources or Learning Activity Table must be 

created and maintained.  This table will store the records 

of any free or low-cost resource deemed useful in fulfilling 

the Learning Goals.  It will also list measurable activities 

that can be used as learning tools.  This table can store 

more details about these resources than The Program 

Table.  It can also house ideas for resources that have not 

yet been incorporated into the program.  

Task #2:  Create a 

Measurable 

Activity & 

Learning Resources 

Table 



 
 

 
Learning Activity Table 

 

All of the entries in this table will represent a Learning Activity a workforce member can do to 

earn Pathways Points, and provides details about the resources needed to do it. 



 
 

 

Pathways Points 

As noted in the Program Table, Pathways Points will be 

awarded for completing Learning Activities.  Pathways 

Points will allow Workforce Members to choose rewards 

that are applicable to their needs and career goals.  A list 

of possible rewards and their point values will be managed 

in the Learning Rewards Table. 

 

Extrinsic Motivation 

Learning Rewards will provide extrinsic motivation by 

demonstrating a shorter-term example of the value of 

long-term efforts.  Simultanously, the rewards that are 

offered, should support the primary objective of helping 

workforce members overcome obstacles inhibiting their 

progress in the five areas of development.  

Task #3:  Create a 

Learning Rewards 

Table 



 
 

 
Learning Rewards Table 

 

The Learning Rewards Table can include any creative idea about a reward that conforms to the 

program goals.  Once a Learning Reward has been approved and it’s sourcing and delivery 

details finalized, it can be published on the Pathways to Progress Program site. 

. 



 
 

 

Program Table 

Refer back to the Program Table on Page 6.  Once the 

Learning Goals List, Learning Activities Table and Rewards 

Table have been created, solid and preferred entries may 

be fleshed out in detail in the Program Table.  To prepare 

for a soft-rollout, we might wish to begin with least 25 

entries, five for each of the Development Areas. 

 

Effort Based Leveling 

Effort based leveling is best applied after the entries are 

included in the program table so that other Program Table 

entries can be used in comparison. 

 

.  

Task #4:  Select 

first-choice 

entries and create 

Program Table 



 
 

 

Metrics 

A metrics strategy must be considered for every learning 

activity.  If we have program participants read a book, take 

a class, or perform a habit, we must know in advance and 

plan a means of verifying this performance.  Varying 

strategies may be used from one learning activity to the 

next, however the cost must be counted of the effort or 

ease of the verification process. 

.  

"Measure what is 

measurable, and 

make measurable 

what is not so." - 

Galileo Galilei 



 
 

 

 

Areas of Development 

Alternatively referred to as Development Areas, Areas of 

Development are the five distinct categories of personal 

and professional development designed to help a Synergy 

Workforce Member first become successful in a Synergy 

opportunity, and then progress to achieving success 

beyond Synergy. 

 

Efforts-Based Leveling 

A hierarchical structure designed to lead Pathways to 

Progress Program participants through a series of 

escalating efforts and rewards. 

 

Learning Goals List 

A list compiled to address common Synergy client 

problems and to identify desired outcomes. 

 

 



 
 

 

 

Learning Activity Table 

Alternatively referred to as the Measurable Activity and 

Learning Resource Table, the Learning Activities Table 

stores the records of any free or low-cost resource 

deemed useful in fulfilling Pathways to Progress Learning 

Goals.  It also houses records of Measurable Activities 

designed to support Learning Goals. 

 

Learning Rewards Table 

The Learning Rewards Table is a spreadsheet that contains 

records of reward ideas conforming to Pathways to Progress 

program goals. 

 

LR/MA 

LR / MA is a field in the Learning Activity Table which 

designates a record as either a Learning Resource (like a 

class) or a Measurable Activitiy (like repeatedly showing 

up for work on time.) 

 



 
 

 

 

Metrics Plans 

All of the components of this program will require 

measurement.  This is particularly true of Learning 

Activitites.  When choosing activities and resources for the 

Learning Activity table, thought must be given to how 

completion of the activity will be tracked. 

 

Pathways Points 

Program participants will earn Pathways Points that they 

can exchange for Learning Rewards.  This will allow 

participants to choose rewards that support their Learning 

Path such as work clothing, training, transportation or 

child-care vouchers.  Points insure that participants will be 

motivated by rewards which are suitable for their goals 

and challenges. 

 

Pathways to Progress Program Site 

Password protected informational website viewable by 

program participants. 



 
 

 

 

Program Table 

The Pathways to Progress Program Table, also referred to 

as the Program Table, is a spreadsheet housing data from 

all of the other tables and sources.  It provides a roadmap 

for the program’s implementation. 
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